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Professional
Scrum Master
(PSM I) Overview
The Scrum framework is leveraged by 77% of software teams
across the world in one form or another (State of Agile Report,
2021), with more and more reaping the benefits of it each day.
Our experience as a training provider has consistently shown
that the teams who are knowledgeable about how to apply
Scrum correctly will experience an improved value delivery to
their customers.

All training classes are delivered virtually or physically as two
full days or four half days and will be facilitated in either GMT
or EDT timezones. At a minimum, each class contains 14 hours
of trainer contact time with no pre-recorded material used.
Please note that all materials and resources used in the
classes will be made available to you afterwards.
The benefits for attending our classes are:

In partnership with Scrum.org (the industry-standard accreditor
for Scrum certifications), we provide professional-level classes to
improve your understanding of Scrum and provide one or more
free attempts at the associated certification for each class.
This course is appropriate for students in any industry where
teams are working to solve complex problems, specifically,
practitioners involved in product delivery using Scrum.

- A free attempt at the industry-standard PSM I assessment
(with a second opportunity available if needed within 14 days).
- 14 PDUs for PMI can be claimed for attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSM II assessment.
The pricing of each class is dependent on
your geographical market, tax status and
the number of participants. More
information on what we determine to be
primary, secondary and tertiary markets
can be found here.

The course, developed by Scrum.org, uses a
combination of instructor-led and activitybased learning where students work
together in teams. Professional Scrum
Trainers (PSTs) bring their own Scrum
Master experiences and stories to the class
and use their skills as professional trainers
to deliver the material using their own
unique delivery style. The result is an
engaging, enjoyable learning experience
where students gain a deep understanding
of Scrum theory and principles, the Scrum
Master accountabilities and why each
element of the Scrum framework is
important.

Students leave our courses with an
appreciation for Professional Scrum, and
how to deal with common myths and
impediments to agility. They gain the
knowledge and understanding about how
to apply the appropriate practices and
techniques that will be beneficial for their
Scrum Teams.

In order to maintain the highest quality training, Scrum.org
selects only the most qualified instructors to deliver their
courseware. The curriculum and learning objectives are
standardised to ensure consistency and quality for students
worldwide. To uphold this, we provide one or both of our inhouse Professional Scrum Trainers to facilitate all of our
workshops. Read more about them below.

If you are interested in registering for a place on one of our
upcoming PSM I classes, please find our availability here. If you
don't find a date that works, please contact us for details and
a quotation for a private class for your organisation enquiries@optilearn.co.uk.
We look forward to seeing you in one of our classes soon.

Meet one of our trainers - Ryan Brook
Ryan is an experienced Scrum Master, Agile Coach and educator and also holds
Qualified Teacher Status. He is an active consultant, working with clients
primarily in the software domain, but has experience leveraging agile
frameworks in a variety of product development environments.
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