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Standard Off The Shelf Brochure
In a global partnership with Scrum.org (the industry-standard accreditor for Scrum
certifications), Optilearn provides professional-level training classes to improve
understanding of Scrum and provide one or more free attempts at the associated
certifications.
Scrum is a framework that is used by 77% of software teams worldwide due to its ability to
vastly increase an organisations' return on product investments. Simply, it's a way to
empower small units (Scrum Teams) to deliver value, faster. Although it was originally created
for software, it is now completely domain agnostic, helping HR, recruitment and any teams
that create products.
Our training brochure includes 11 off-the-shelf training programmes. In order to maintain
the highest quality training, Scrum.org selects only the most qualified instructors to deliver
their courseware. The curriculum and learning objectives are standardised to ensure
consistency and quality for students worldwide. To uphold this, we provide one or more
Professional Scrum Trainers (of which there are less than 25 accredited and active in the UK
market) to deliver these materials. Read more about one of our trainers below.
All training classes are delivered as full or half-days (at the purchaser's convenience), and will
be facilitated within the local time zone. At a minimum, each day contains 7 hours of trainer
contact time with no pre-recorded material used. At the time of tender, all classes are
available as either virtual or remote due to the ongoing coronavirus pandemic. Please note
that all materials and resources used in the classes will be made available to the participants.
Students leave our courses with an appreciation for Professional Scrum and how to deal with
common myths and impediments to agility. They gain the knowledge and understanding
about how to apply the appropriate practices and techniques that will be beneficial for their
Scrum Teams.

Ryan Brook - Professional Scrum Trainer
Ryan is an experienced Scrum Master, Agile Coach and educator and
also holds Qualified Teacher Status. He is an active consultant, working
with clients primarily in the software domain, but has experience
leveraging agile frameworks in a variety of product development
environments.
Optilearn is a trading name of Shawbrook Solutions Ltd.
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Prospectus Responses
Training Courses
We provide standard training (without associated certifications) and professional
certifications accredited by the industry awarding body, Scrum.org.
Examination Costs
For our professional-level classes, assessment costs are included. For the purposes of
transparency, this is a cost covered by Optilearn (at no extra cost to the purchaser) and is
$200USD per participant in Western markets. Upon successful completion of the
assessment, a participant is awarded with a lifetime certificate that does not expire. Included
for each participant is one attempt at the assessment, with an additional one available if
failed within 14 calendar days of the class end date.
Training Locations
Physical training can be delivered at any location that has access to a room large enough and
general IT infrastructure to allow for a presentation and team working. IT infrastructure can
be provided by Optilearn if required.
Training Delivery Mode
Training can be delivered virtually, using online tools. Tooling can be agreed with the
purchaser but typically utilises Mural and Zoom as free-to-use applications. We also train
phyically dependent on the infrastructure available. Physical training can take place anywhere
worldwide. There is no offering for hybrid, blended or remote-instructor training classes as
experience continally proves that this does not offer value for money for purchasers.
Classroom Based - Locations
Worldwide, with acceptance of travel expenses.
Workplace Based - Locations
Worldwide, with acceptance of travel expenses.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Minimum number of delegates
Specific delegate numbers can be seen on the relevant class page later in this prospectus.
However, it should be noted that if the purchaser wishes to put smaller numbers of
participants into a class, Optilearn also offer public classes which can be supplemented with
single participants. Our smallest virtual offering requires 4 learners and our smallest physical
offering requires 6 learners.
Maximum number of delegates
Specific delegate numbers can be seen on the relevant class page later in this prospectus.
However, it should be noted that if the purchaser wishes to put larger numbers of
participants into a class, bulk discounts are available. We are strict with our maximum
numbers as they are based on our experience of how we can deliver the highest quality. Our
largest virtual offering has capacity for 30 learners and our largest physical offering has
capacity for 30 learners.
Delegate Mix
All delegate mixes are available for every class (closed, open and public).
Capacity to deliver at scale
We have the capacity to deliver a significant volume of concurrent classes. In a calendar year,
we could expect to provide in excess of 200 classes.
Readiness to deliver
We are ready immediately to deliver these services.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional
Scrum Master
(PSM I) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 6
Maximum delegates: 30

This course is appropriate for students in any industry
where teams are working to solve complex problems.
The Professional Scrum Master course is for:
• Practitioners that are interested in starting a career as
a Scrum Master
• Scrum Masters, Agile/Scrum Coaches and consultant
looking to improve their use of Scrum
• Anyone involved in product delivery using Scrum

Virtual classes:
Minimum delegates: 4
Maximum delegates: 28
Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
Professional Scrum Master™ (PSM) is an interactive, activitybased course where students gain a strong understanding
of Professional Scrum and the role of the Scrum Master.
Through a combination of discussion and exercises,
students develop a deep understanding of the underlying
principles of Scrum and the Agile mindset while learning the
practices applied by successful Scrum Teams.
Classes are delivered as 2 full day, or four half-day
workshops.
All participants completing the Professional Scrum Master
course will receive a password to attempt the Professional
Scrum Master I (PSM I) assessment.
The industry-recognised PSM I certification requires a
minimum passing score of 85%. PSM class participants who
attempt the PSM I assessment within 14 days of receiving
their free password and do not score at least 85% will be
granted a 2nd attempt at no additional cost. You are also
entitled to a discount on the PSM II assessment once
passing PSM I.

Course Learning Objectives
• Understand the theory and principles behind Scrum
and empiricism
• Help Scrum Teams deliver value to their organisation
• Understand how each part of the Scrum framework
ties back to the principles and theory
• Understand uncertainty and complexity in product
delivery
• Understand the meaning and importance of the Scrum
values
• Learn what Done means and why it is crucial to
transparency
• Know how to use the Product Backlog to plan with
agility
• Understand the importance of self-managing teams,
interpersonal skills needed, and the Scrum Master role
• Clarify the leadership role a Scrum Master play on the
team
• Learn the skills and traits and behaviour shifts required
to be a Scrum Master

Benefits Summary
- A free attempt at the industry-standard PSM
I assessment (with a second opportunity
available if needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSM II assessment.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional Scrum
Product Owner
(PSPO I) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 6
Maximum delegates: 30

This course is appropriate for students in any industry
where teams are working to solve complex problems.
The Professional Scrum Product Owner course is for:
• Professionals interested in starting a career as a
Product Owner
• Product Owners with some experience in the role that
are looking to improve their understanding or fix their
misconceptions of Scrum and the Product Owner role

Virtual classes:
Minimum delegates: 4
Maximum delegates: 28
Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
Professional Scrum Product Owner™ (PSPO) is a hands-on,
activity-based course where students explore Professional
Scrum and develop an understanding of the critical role that
the Product Owner plays on the Scrum Team. Throughout
the class, students learn a number of Product Ownership
practices that they can use once they leave the classroom
while also receiving an introduction to Agile Product
Management. The course also includes a free attempt at the
globally recognised Professional Scrum Product Owner I
(PSPO I) certification exam.
Classes are delivered as 2 full day, or four half-day
workshops.
All participants completing the Professional Scrum Product
Owner course will receive a password to attempt the
Professional Scrum Product Owner I (PSPO I) assessment.
The industry-recognised PSPO I certification requires a
minimum passing score of 85%. PSPO class participants who
attempt the PSPO I assessment within 14 days of receiving
their free password and do not score at least 85% will be
granted a 2nd attempt at no additional cost. You are also
entitled to a discount on the PSPO II assessment once
passing PSPO I.

Course Learning Objectives
• Increase business agility through the proper execution
of the Product Owner role
• Recognise the value of a product over project mindset
• Learn how to bridge business strategy to product
execution using Scrum
• Understand that the Product Owner is an Agile Product
Manager
• Understand the Scrum Principles and Empiricism
• Understand the Product Owner accountabilities on the
Scrum Team
• Learn how to align the team around the business
strategy, product vision, Product Goal, and Sprint Goal
• Find ways to effectively communicate the business
strategy, product vision, and Product Goal
• Learn techniques for Product Backlog Management,
Release Management, and Forecasting
• Identify metrics that can be used to track value
creation, and successful product delivery
• Discover techniques to interact with stakeholders,
customers, and the members of the Scrum Team

Benefits Summary
- A free attempt at the industry-standard
PSPO I assessment (with a second
opportunity if needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSPO II assessment.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Applying
Professional Scrum
(APS) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 8
Maximum delegates: 30

Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.

The Applying Professional Scrum course is the perfect
introduction, reboot or refresher to Scrum. The APS
class is for:
•Professionals who are part of a team that currently uses
Scrum, but desire a refresher so that they get the most
out of their use of Scrum.
•Professionals who are joining a team that currently uses
Scrum.
• Professionals that don’t use Scrum directly but want to
learn how to work with colleagues that do use Scrum.
•Professionals that are investigating to see if Scrum
makes sense for them and their colleagues.
• Teams who are learning to use Scrum together in their
organisations

Description

Course Learning Objectives

Applying Professional Scrum™ (APS) is a hands-on, activity
based course in which students experience how
Professional Scrum and the Scrum framework improve their
ability to deliver value compared to traditional methods.
Scrum provides a better way of working that highlights the
use of experimentation, incremental delivery of customer
value, frequent feedback loops and the fostering of strong
team dynamics.

•Learn about Agility and how Scrum differs from
traditional plan-driven work models
•Develop an Agile mindset by focusing on
professionalism, experimentation, and outcomes
•Learn (or relearn) the fundamentals of Scrum and how
to apply them correctly
•Learn how to be a great Scrum Team member, or how
to support a great Scrum Team
•Leave the class with ways to identify common pitfalls
and how to avoid them • Students use a set of proven
practices throughout the class that can be used to
enhance their application of Scrum
• Leave with tools that help Identify first steps in applying
Professional Scrum with your team

Virtual classes:
Minimum delegates: 8
Maximum delegates: 30

Classes are delivered as 2 full day, or four half-day
workshops.
All participants completing the Applying Professional Scrum
course will receive a password to attempt the Professional
Scrum Master I (PSM I) assessment.
The industry-recognised PSM I certification requires a
minimum passing score of 85%. PSM class participants who
attempt the PSM I assessment within 14 days of receiving
their free password and do not score at least 85% will be
granted a 2nd attempt at no additional cost. You are also
entitled to a discount on the PSM II assessment once
passing PSM I.

Benefits Summary
- A free attempt at the industry-standard PSM
I assessment (with a second opportunity
available if needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSM II assessment.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional
Scrum Master
(PSM II) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 6
Maximum delegates: 24

The Professional Scrum Master II course is an advanced
course specifically designed for experienced Scrum
Masters who have a thorough understanding of the
Scrum framework. It is particularly beneficial for those
with at least one year of Scrum Master experience.

Virtual classes:
Minimum delegates: 4
Maximum delegates: 24

Course Learning Objectives

Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
The 2-day Professional Scrum Master II (PSM II) course is an
advanced class designed to support Scrum Masters in their
professional development. Unlike the Professional Scrum
Master (PSM) course which focuses on how to use Scrum,
the Scrum framework and the role of the Scrum Master, PSM
II is an advanced course which helps students to understand
the stances that characterize an effective Scrum Master and
servant-leader. The class dives deep into how Scrum
Masters serve the Scrum Team, Product Owner, and the
organization.
Classes are delivered as 2 full day, or four half-day
workshops.
All participants completing the Professional Scrum Master
course will receive a password to attempt the Professional
Scrum Master II (PSM II) assessment.
The industry-recognised PSM II certification requires a
minimum passing score of 85%. PSM II class participants
who attempt the PSM II assessment within 14 days of
receiving their free password and do not score at least 85%
will be granted a 2nd attempt at no additional cost. You are
also entitled to a discount on the PSM III assessment once
passing PSM II.

•Understand the theory and principles behind Scrum
and empiricism
•Help Scrum Teams deliver value to their organisation
•Understand how each part of the Scrum framework ties
back to the principles and theory
•Understand uncertainty and complexity in product
delivery
•Understand the meaning and importance of the Scrum
values
•Learn what Done means and why it is crucial to
transparency
•Know how to use the Product Backlog to plan with
agility
•Understand the importance of self-managing teams,
interpersonal skills needed, and the Scrum Master role
•Clarify the leadership role a Scrum Master play on the
team
•Learn the skills and traits and behaviour shifts required
to be a Scrum Master
•Explore how to help change the environment, making it
more conducive for Scrum Teams to be successful with
greater agility.

Benefits Summary
- A free attempt at the industry-standard PSM
II assessment (with a second opportunity
available if needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSM III assessment.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional Scrum
Product Owner
(PSPO-A)
Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 6
Maximum delegates: 24

This course is designed for Product Owners, Product
Managers, and Business Analysts focusing heavily on
Product Management skills, tools, techniques, and
knowledge as part of their work on the Scrum Team. The
course does not address the Scrum framework (much),
and we assume people have a proper understanding of
the Scrum framework. Participants should have at least
one year of experience as a Product Owner or Product
Manager.

Virtual classes:
Minimum delegates: 4
Maximum delegates: 24
Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
Professional Scrum Product Owner™ - Advanced (PSPO-A) is
a hands-on, activity-based course that focuses on helping
experienced Product Owners and Product Managers expand
their ability to establish a vision, validate their hypotheses,
and ultimately deliver more value to their stakeholders. The
course goes beyond the topics explored in the Professional
Scrum Product Owner (PSPO) class by deepening the
attendee’s understanding of the role through the
exploration of the many stances of a professional Product
Owner. Students should have at least one year of Product
Owner experience and a practical knowledge of Scrum in
order to participate in and benefit from these exercises.
Having previously taken the PSPO class is recommended,
but not required.
Classes are delivered as 2 full day, or four half-day
workshops.
The industry-recognised PSPO II certification requires a
minimum passing score of 85%. Professional Scrum Product
Owner™ - Advanced (PSPO-A) class participants who attempt
the PSPO II assessment within 14 days of receiving their free
password and do not score at least 85% will be granted a
2nd attempt at no additional cost. You are also entitled to a
discount on the PSPO III assessment once passing PSPO II.

Course Learning Objectives
The Product Owner role is multifaceted, requiring them
to engage in behaviors and adopt mindsets beyond the
core of Agility and the Scrum framework. Students
explore these techniques and how to pivot among them
by exploring several Product Owner “stances” including:
The Customer Representative: Focus on understanding
customer problems, pains and opportunities
The Visionary: Champion the future state, possibilities,
goals and chances
The Decision Maker: Focus on making better decisions •
Navigate conflicting customer feedback
The Experimenter: Focus on innovation through
experiments, hypotheses, tests, learnings, data and
validation of value
The Collaborator: Seek collaboration with stakeholders
and the Scrum Team
The Influencer: Lead the stakeholders, customers and
Scrum Team, to move in the right direction

Benefits Summary
- A free attempt at the industry-standard
PSPO II assessment (with a second
opportunity if needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSPO III assessment.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Applying Professional
Scrum - Software
(APS-SD) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 8
Maximum delegates: 30

This course is intended for all members of a Scrum Team
involved in developing and delivering software based
systems including: architects, analysts, programmers,
database developers, testers, managers, IT-Operations
and others, including Scrum Masters and Product
Owners.

Virtual classes:
Minimum delegates: 8
Maximum delegates: 30
Pricing:
Physical classes: £1499 ex. VAT per participant
Virtual classes: £1449 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.

Both individuals and complete teams can gain great
value from attending this course. Students will
experience working on a Scrum Team during the class
and will be able to transfer their learnings to their
teammates to help them understand the advantages of
using Scrum, Agile and DevOps practices together.
Course Learning Objectives

Description
Applying Professional Scrum™ for Software Development
(APS-SD) is a 3-day hands-on course where students
experience how to deliver quality software using Scrum with
Agile and DevOps practices. Students work in Scrum Teams
over a series of Sprints, creating code on a realistic software
system to learn Scrum while using Scrum. The course,
formerly known as Professional Scrum Developer, includes a
free attempt at the globally recognized Professional Scrum
Developer I certification exam (PSD I).
Classes are delivered as 3 full day workshops.
All participants completing the Applying Professional Scrum SD course will receive a password to attempt the
Professional Scrum Developer I (PSD I) assessment.
The industry-recognised PSD I certification requires a
minimum passing score of 85%. APS-SD class participants
who attempt the PSD I assessment within 14 days of
receiving their free password and do not score at least 85%
will be granted a 2nd attempt at no additional cost.

•Experience real collaboration between the Developers,
Product Owner and Scrum Master in the quest of
building and delivering a high quality and valuable
product.
•Build and deliver working software by applying modern
Agile engineering practices and supportive DevOps tools.
•Understand the synergy between the various elements
of Scrum and complementary practices.
•Leave the class with ways to identify common pitfalls
and how to avoid them.
The course is available in .NET and Java specific
technologies, along with a generic technology
course.

Benefits Summary
- A free attempt at the industry-standard PSD
I assessment (with a second opportunity
available if needed within 14 days).
- 21 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
- 40% discount on the PSM I assessment.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional Agile
Leadership (PAL I)
Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 8
Maximum delegates: 30

This course is intended for all members of a Scrum Team
involved in developing and delivering software based
systems including: architects, analysts, programmers,
database developers, testers, managers, IT-Operations
and others, including Scrum Masters and Product
Owners.

Virtual classes:
Minimum delegates: 8
Maximum delegates: 30

Course Learning Objectives

Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
The Professional Agile Leadership Essentials (PAL-E) is a 2day hands-on workshop that uses a combination of
instruction and hands-on exercises to help managers and
other leaders who work directly with agile teams understand
how to best support, guide, and coach their teams to
improve their agile capabilities. The workshop provides a
foundation for the role that leaders play in creating the
conditions for a successful agile transformation. Leaders and
managers are critical enablers in helping their organisations
be successful, yet the role of leaders and managers in an
agile organisation can be quite different from what they are
used to.
Classes are delivered as 2 full days or four half day
workshops.
All participants completing the Professional Agile Leadership
course will receive a password to attempt the Professional
Agile Leadership I (PAL I) assessment.
The industry-recognised PAL I certification requires a
minimum passing score of 85%. PAL I class participants who
attempt the PAL I I assessment within 14 days of receiving
their free password and do not score at least 85% will be
granted a 2nd attempt at no additional cost.

Professional Agile Leadership Essentials is a 2 day
workshop to equip leaders and managers of Agile teams
along with their Product Owners and Scrum Masters to
help their organizations change by providing participants
with:
•An overview of what “Agile” is and why organisations
need it to thrive in a changing world.
•The means to identify the potential opportunities,
challenges and impacts of Agile in terms of business
value and why this is so important to the next generation
organisation.
•An understanding of techniques to support teams to
sustain long-term agility including the role that leaders
play, shifts in thinking, and the relationship between
complexity and empiricism.
•Ways to continue the development of the people to
help them grow and prosper in an agile way of working.
•Guidance of how to measure and guide agile product
delivery.
•Discuss ways to scale agility across several teams within
the organisation while keeping them working together to
deliver on a common vision.

Benefits Summary
- A free attempt at the industry-standard PAL I
assessment (with a second opportunity
available if needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional Agile
Leadership - Evidenced
Based Management
(PAL-EBM) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 8
Maximum delegates: 30

PAL-EBM is for professionals in leadership roles
(including executives, managers, Scrum Masters, Product
Owners, coaches, and consultants) who:
•Are responsible for the success of their product delivery
programs or Agile transformations and are seeking a
means to measure and demonstrate that success
•Are looking for a framework that identifies improvement
areas that increase their business agility, including their
time to pivot to meet new challenges and deliver
customer value
•Want to articulate goals and measures in a way that
fosters self-management and empower their teams to
understand the connection between their work and the
value their organization is providing and customer is
receiving

Virtual classes:
Minimum delegates: 8
Maximum delegates: 30
Pricing:
Physical classes: £499 ex. VAT per participant
Virtual classes: £499 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
With markets and customer needs constantly changing,
organisations need information and evidence that helps
them adapt quickly to new challenges and opportunities so
that they can deliver greater value and achieve true business
agility.
That is why Scrum.org created the Evidence-Based
Management™ (EBM) framework which is an Agile approach
to help leaders guide their teams toward continuously
improving customer outcomes, organisational capabilities,
and business results. EBM focuses on customer value and
intentional experimentation to systematically improve an
organisation's performance and achieve their strategic goals.
Classes are delivered as 1 full day or two half day workshops.
All participants completing the Professional Agile Leadership
course will receive a password to attempt the Professional
Agile Leadership I (PAL I) assessment. The industryrecognised PAL I certification requires a minimum passing
score of 85%.
PAL I class participants who attempt the PAL I I assessment
within 14 days of receiving their free password and do not
score at least 85% will be granted a 2nd attempt at no
additional cost.

Course Learning Objectives
•Understand the essential aspects of goals and
measures and how they influence behaviors and an
organization’s culture and values
•Help organisations embrace empiricism as a leadership
approach. Using experimentation to incrementally steer
toward the organisation’s goals
•An appreciation for how goals and trust act together to
enable autonomy, transparency, and value delivery
•Correlate market leadership and sustainability to
curiosity, adaptation, and empiricism
•Understand how to use EBM and its KVAs to focus
measurements on improving market value and
operational capabilities

Benefits Summary
- A free attempt at the industry-standard PAL I
assessment (with a second opportunity
available if needed within 14 days).
- 7 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Scaled Professional
Scrum (SPS)
Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 6
Maximum delegates: 30

The Scaled Professional Scrum course is recommended
for development leads, development managers,
project/program managers and anyone else involved in
coaching, formulating, participating in or managing
scaled product development projects using Agile and
Scrum.

Virtual classes:
Minimum delegates: 6
Maximum delegates: 30

Course Learning Objectives

Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
Scaled Professional Scrum (SPS) with Nexus is a 2-day course
that is designed as an experiential workshop where students
learn how to scale Scrum using the Nexus Framework.
Throughout, you are introduced to the artifacts and events
within the framework, the new Nexus Integration Team role,
along with more than 50 associated practices. The course
also includes a free attempt at the globally recognised
Scaled Professional Scrum certification exam.
The workshop will provide students with an understanding
of how to launch, structure, staff, and manage a large Agile
project using Scrum. Throughout the workshop, students will
learn the infrastructure, tools and practices needed to
successfully scale Scrum to maximize the value of their
product development initiative.
Classes are delivered as 2 full day, or four half-day
workshops.
The industry-recognised SPS certification requires a
minimum passing score of 85%. The Scaled Professional
Scrum class participants who attempt the SPS assessment
within 14 days of receiving their free password and do not
score at least 85% will be granted a 2nd attempt at no
additional cost.

This course is designed as an experiential workshop
where students learn how to scale Scrum using the
Nexus™ framework. Throughout, you are introduced to
the artifacts and events within the framework, the new
Nexus Integration Team role, along with more than 50
associated practices. The learning objectives are:
•Learn how to overcome challenges in large-scale
development initiatives and how to remain on track.
•Experience organising several teams working on the
same product so productivity is optimised.
•Understand how to identify, minimise and remove
dependencies.
To achieve these, we cover the following topics:
•Scaled Scrum is still Scrum
•Introduction to the Nexus Framework • New role,
artifacts and events
•Organizing teams & work
•Managing the Nexus & Nexus+™
•Dealing with common challenges
• Practices to help teams efficiently build an integrated
software product

Benefits Summary
-SPS assessment (with a second opportunity if
needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.

Optilearn is a trading name of Shawbrook Solutions Ltd.
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Professional Scrum
with Kanban (PSK)
Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 8
Maximum delegates: 30

The Professional Scrum with Kanban course is for
anyone doing Scrum. It is particularly beneficial for those
people within an organization who use Scrum to deliver
products to market including Product Owners,
Developers and Scrum Masters.

Virtual classes:
Minimum delegates: 6
Maximum delegates: 30

Course Learning Objectives

Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
The Professional Scrum with Kanban (PSK) course teaches
Scrum practitioners how to apply Kanban practices to their
work. Through theory, case studies, and hands-on exercises,
participants will understand the importance of transparency
and flow as it pertains to the Scrum framework.
Scrum is the defacto standard for how Agile teams work.
Scrum exists only in its entirety and functions well as a
container for other techniques, methodologies and
practices. Scrum Teams keep improving how they work,
based on what they learn by inspecting and adapting on an
ongoing basis. In this class, students will learn how Scrum
Teams can introduce additional practices from Kanban while
continuing the way they are already working today with
Scrum, all without changing Scrum.
Classes are delivered as 2 full day, or four half-day
workshops.
The industry-recognised PSK certification requires a
minimum passing score of 85%. The Professional Scrum with
Kanban class participants who attempt the PSK assessment
within 14 days of receiving their free password and do not
score at least 85% will be granted a 2nd attempt at no
additional cost.

Students will learn how their Scrum Teams can introduce
complementary practices from Kanban while continuing
the way they are already working with Scrum, all without
changing Scrum. The learning objectives are:
•Gain a clear understanding of how flow works within the
context of Scrum.
•Be introduced to Kanban practices that Scrum Teams
can adopt to help improve their effectiveness and
efficiency.
•Understand how to effectively use the appropriate
Kanban practices without changing Scrum.
•Learn a practical approach to improving transparency
and visibility for their work.
To achieve these, we cover the following topics:
•Dispelling Common Myths
•Understanding Professional Scrum
•Kanban Theory, Principles and Practices
•Kanban in Practice
•Scrum with Kanban

Benefits Summary
-PSK assessment (with a second opportunity if
needed within 14 days).
- 14 PDUs for PMI can be claimed for
attendance.
- Lifetime certification from Scrum.org.
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Professional Scrum
with User Experience
(PSU) Overview
Key information

Who should attend?

Physical classes:
Minimum delegates: 8
Maximum delegates: 30

Scrum Masters, Product Owners and anyone involved in
the delivering the product (engineers, product
managers, etc) as technology teams work better when
they’re collaborating across disciplines and specialties.
People who know UX will learn how to work more
effectively inside Scrum, managing work in Sprints and
visualizing it in the Product Backlog.

Virtual classes:
Minimum delegates: 6
Maximum delegates: 30
Pricing:
Physical classes: £999 ex. VAT per participant
Virtual classes: £949 ex. VAT per participant
Please see the pricing appendix for more information. Note,
these prices do not include travel expenses for physical
classes or reductions in price for bulk participation.
Description
The Professional Scrum with User Experience (PSU) is a 2day hands-on course where students who already have a
fundamental understanding of Scrum and some experience
using it will learn how to integrate modern UX practices into
the way they are working in Scrum and how to work most
effectively within Scrum Teams. Design work can sometimes
feel slow, and not well suited to quick agile cadences and
Scrum events, but that isn't the case. Learn UX techniques
that fit beautifully into Scrum, and practice these techniques
with cross-functional teams in class. The course also
includes a free attempt at the globally recognized
Professional Scrum with User Experience I certification
assessment (PSU I). Over the 2 days, students will learn
practical tools and practices to best work with customers
and their feedback to deliver higher value in the customer's
eyes with Scrum Teams without changing Scrum.
Classes are delivered as 2 full day, or four half-day
workshops.
The industry-recognised PSU certification requires a
minimum passing score of 85%. The Professional Scrum with
User Experience class participants who attempt the PSU
assessment within 14 days of receiving their free password
and do not score at least 85% will be granted a 2nd attempt
at no additional cost.

Course Learning Objectives
Students will leave the class understanding how to
reconcile UX work with Scrum essentials like the
Definition of “Done”, Backlog prioritisation and delivering
“Done” Increments every Sprint. You will learn how to
handle design work that may extend beyond a single
Sprint, continuing to deliver value each and every Sprint
using Scrum. The learning objectives include:
•Understand how cross functional Scrum Teams can
include UX specialists
•Learn to account for, manage, prioritise and include UX
work in the Product Backlog
•Explore how to balance discovery and delivery within a
Scrum Team
To achieve these, we cover the following topics:
•Scrum with UX enhances continuous learning
•Framing work as problems to solve
•Outcomes over outputs
•Managing UX work in Scrum
•Focus on users
•Experimentation

Benefits Summary
-PSU assessment (with a second opportunity
if needed within 14 days).
-14 PDUs for PMI can be claimed for
attendance.
-Lifetime certification from Scrum.org.
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enquiries@optilearn.co.uk
www.optilearn.co.uk

This brochure was produced as part of the tender process for RM6219 - Learning and
Training Services Dynamic Purchasing System.
Whislt every effort has been made to ensure this information presented is accurate, we
cannot guarantee that changes external to our control haven't impacted this.
Questions for anything
enquiries@optilearn.co.uk.
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