
HELPING YOUR 
ORGANISATION 
SUCCEED WITH 
AGILITY

OUR PAST CLIENTS INCLUDE
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OPTILEARN’S 
CONSULTANCY SERVICE
Across the world, industries are 
facing unprecedented change. 
Organisations struggle to 
maintain pace and consequently 
they notice their returns on 
investment devolving into a 
downward spiral. In order to 

maintain your maximum value 
offering you need to innovate 
your products and services, 
motivate your staff and improve 
on your ability to pivot to 
changing market conditions – 
you need organisational agility.
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It is no surprise that agile 
organisations are succeeding 
over their competitors. They are 
structured in such a way that 
they can flexibly form around 
a problem space and rapidly 
prototype solutions. They can 
respond to new opportunities, 
therefore beating their 
competitors to production.

Our consultancy service is 
different from most large 

consulting organisations. 
We won’t just point out your 
problems, but we’ll stick around 
until you feel able to resolve 
them. You will get the benefit 
of our experiences in training, 
coaching and modelling best 
practices. Having said that, what 
you won’t get from us is a group 
of ‘yes’ people – we’ll tell you 
how it is and hopefully you’ll still 
want to work with us to take the 
first step.

AGILE ORGANISATIONS
ARE SUCCEEDING
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Whether you need a single person 
or a group of professionals, we 
have consultants all over the world 
able to hit the ground running. 
They are vastly experienced with 
product complexity and will work 
with you to support your ambitions. 
Whether that includes:

 Scaling your delivery to 	
     maximise value

 Organisational change towards  
      an agile transformation

 Supporting teams who have 
     lost their way

 …or filling niche skill gaps

WE HAVE
THE EXPERIENCE

We have experience with all of these.
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BOOK A FREE, NO  
OBLIGATION CONSULTATION
If you’d like to find out more about our consultancy service, hear about 
our current clients, or to share more about your requirements, we 
would encourage you to book a free, no obligation consultation using 
the relevant contact details.

CONTACT DETAILS

ENQUIRIES@OPTILEARN.CO.UK (+44)7969092101


